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OFFICE OF THE CONFLICT OF INTEREST AND ETHICS COMMISSIONER

Statement of Operations and the Office's Net Financial Position
For the Year Ended March 31
(in dollars)

2012 2011
    Restated   

(Note 10) 

Expenses

     Administration of Act and Code 4,891,364 4,436,169

     Internal Services 2,573,171 2,744,440

Total expenses 7,464,535 7,180,609

Revenues

     Administration of Act and Code 800 600

     Revenues earned on behalf of the Government (800) (600)

Total revenues - -

Net cost of operations before government funding 7,464,535 7,180,609

Government funding

     Net cash provided by Government of Canada 6,553,935 6,072,263

     Change in due from Consolidated Revenue Fund 77,615 (57,138)

     Services provided without charge by other government departments (note 8(a)) 1,015,659 1,021,109

Net cost of operations after government funding (182,674) 144,375

The Office's net financial position - Beginning of year 681,169 536,794

The Office's net financial position - End of year 498,495 681,169

Segmented information (note 9)

The accompanying notes form an integral part of these financial statements.
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OFFICE OF THE CONFLICT OF INTEREST AND ETHICS COMMISSIONER

Statement of Change in the Office's Net Debt
For the Year Ended March 31
(in dollars)

2012 2011

     Net cost of operations after government funding (182,674) 144,375

     Change due to tangible capital assets
      

      Acquisition of tangible capital assets 377,915 28,876

      Amortization of tangible capital assets (119,160) (118,765)

     Total change due to tangible capital assets 258,755 (89,889)

     Change due to prepaid expenses (1,113) 1,113

Net increase in the Office's net debt 74,968 55,599

The Office's net debt - Beginning of year 1,069,899 1,014,300

The Office's net debt - End of year
1,144,867 1,069,899

The accompanying notes form an integral part of these financial statements.
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OFFICE OF THE CONFLICT OF INTEREST AND ETHICS COMMISSIONER

Statement of Cash FlowS 
 For the Year Ended March 31
 (in dollars)

2012 2011

Restated
(Note 10) 

Operating activities  

   Net cost of operations before government funding 7,464,535 7,180,609

   Non-cash items:

       Amortization of tangible capital assets (119,160) (118,765)

       Services provided without charge by other government departments (note 8(a)) (1,015,659) (1,021,109)

6,329,716 6,040,735

   Variations in Statement of Financial Position:

      Increase (decrease) in accounts receivable and advances 3,549 (64,628)

      Increase (decrease) in prepaid expenses (1,113) 1,113

      Decrease (increase) in accounts payable and accrued liabilities (81,164) 121,766

      Increase in vacation pay and compensatory leave (26,173) (24,824)

      Increase in employee future benefits (48,795) (30,775)

Cash used in operating activities 6,176,020 6,043,387

Capital investment activities  

      Acquisition of tangible capital assets 377,915 28,876

Cash used in capital investment activities 377,915 28,876

Net cash provided by Government of Canada 6,553,935 6,072,263

 The accompanying notes form an integral part of these financial statements.
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OFFICE OF THE CONFLICT OF INTEREST AND ETHICS COMMISSIONER

Notes to the Financial Statements
For the Year Ended March 31

1. Authority and Objectives

These statements provide the financial information related to all the operations controlled by the Office of the

Conflict of Interest and Ethics Commissioner (the Office).

The Office began its operations on July 9, 2007, with the coming into force of the Conflict of Interest Act. It

replaced the Office of the Ethics Commissioner and was given an expanded mandate.

The objective of the Office is to enhance public confidence and trust in the government and parliamentary

institutions, and to assure Canadians that public officials, whether appointed or elected, are held to standards that

place the public interest above their private interests. The role of the Office is to administer the Conflict of Interest

Act (Act) and the Conflict of Interest Code for Members of the House of Commons (Code). The Commissioner

provides confidential advice to public office holders (POHs) and Members of Parliament on how to comply with the

Act and the Code respectively.  She is also mandated to provide confidential advice to the Prime Minister on

conflict of interest and ethics issues. The Commissioner conducts examinations or inquiries into alleged

contraventions of the Act or Code. The Office receives and maintains on file confidential reports of assets,

liabilities and activities and maintains public registries for publicly declarable information.  

The Office's business is defined through two activities:

Administration of the Conflict of Interest Act and the Conflict of Interest Code for Members of the House

of Commons:  This encompasses all the activities of the Office, as described above.

Internal Services:  This activity supports the business of the Office through internal management services and

resources.
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OFFICE OF THE CONFLICT OF INTEREST AND ETHICS COMMISSIONER

Notes to the Financial Statements
For the Year Ended March 31

2. Summary of Significant Accounting Policies

These financial statements have been prepared using the Government's accounting policies stated below, which

are based on Canadian public sector accounting standards. The presentation and results using the stated

accounting policies do not result in any significant differences from Canadian public sector accounting standards.

Significant accounting policies are as follows:

(a) Parliamentary Authorities – The Office is financed by the Government of Canada through Parliamentary

authorities. Financial reporting of authorities provided to the Office do not parallel financial reporting according to

Canadian generally accepted accounting principles since authorities are primarily based on cash flow

requirements. Consequently, items recognized in the Statement of Operations and the Office's Net Financial

Position and in the Statement of Financial Position are not necessarily the same as those provided through

authorities from Parliament. Note 3 provides a reconciliation between the bases of reporting.  

(b) Net Cash Provided by Government – The Office operates within the Consolidated Revenue Fund (CRF) which

is administered by the Receiver General for Canada.  All cash received by the Office is deposited to the CRF and

all cash disbursements made by the Office are paid from the CRF. The net cash provided from the CRF is the

difference between all cash receipts and all cash disbursements including transactions between departments of

the Government.

(c) Amounts due from the Consolidated Revenue Fund –  Amounts due from the CRF are the result of timing

differences at year-end between when a transaction affects authorities and when it is processed through the CRF.

Amounts due from the CRF represent the net amount of cash that the Office is entitled to draw from the CRF

without further appropriations to discharge its liabilities.

(d) Revenues – Revenues are accounted for in the period in which the underlying transaction or event that gave
rise to the revenues takes place. 

Revenues that are non-respendable are not available to discharge the Office's liabilities.  While

the Commissioner is expected to maintain accounting control, she has no authority regarding the

disposition of non-respendable revenues.  As a result, non-respendable revenues are considered

to be earned on behalf of the Government of Canada and are therefore presented in reduction of

the entity's gross revenues.

(e) Expenses – Expenses are recorded on the accrual basis: 

i.  Vacation pay and compensatory leave are accrued as the benefits are earned by employees under their

respective terms of employment.

ii. Services provided without charge by other government departments for accommodation and the

employer's contribution to the health and dental insurance plans are recorded as operating expenses

at their estimated cost.
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OFFICE OF THE CONFLICT OF INTEREST AND ETHICS COMMISSIONER

2. Summary of Significant Accounting Policies (continued)

(f) Employee future benefits

i. Pension benefits: Eligible employees participate in the Public Service Pension Plan, a multiemployer

pension plan administered by the Government of Canada. The Office's contributions to the Plan are

charged to expenses in the year incurred and represent the total obligation of the Office to the Plan.

The Office's responsibility with regard to the Plan is limited to its contributions.  Actuarial surpluses or

deficiencies are recognized in the financial statements of the Government of Canada, as the Plan's

sponsor. 

ii. Severance benefits:  Employees entitled to severance benefits under conditions of employment earn

these benefits as services necessary to earn them are rendered. The obligation relating to the benefits

earned by employees is calculated using information derived from the results of the actuarially

determined liability for employee severance benefits for the Government as a whole.

(g) Accounts receivable and advances - Accounts receivable and advances are stated at the lower of cost and net

recoverable value; a valuation allowance is recorded for receivables where recovery is considered uncertain. 

(h) Foreign currency transactions – Transactions involving foreign currencies are translated into Canadian dollar

equivalents using rates of exchange in effect at the time of those transactions. Monetary assets and liabilities

denominated in a foreign currency are translated into Canadian dollars using the rate of exchange in effect at

year-end. 

(i) Tangible capital assets - All tangible capital assets and leasehold improvements having an initial cost of $2,500

or more are recorded at their acquisition cost.

Amortization of tangible capital assets is done on a straight-line basis over the estimated useful life of each asset
as follows:

Asset Class                                              Amortization Period

Machinery and equipment 10 years

Other equipment 10 years

Computer equipment 3 years

Computer software 3 years

Leasehold improvements remaining life of lease

(j) Measurement uncertainty – The preparation of these financial statements requires management to make

estimates and assumptions that affect the reported amounts of assets, liabilities, revenues and expenses reported

in the financial statements. At the time of preparation of these statements, management believes the estimates

and assumptions to be reasonable. The most significant items where estimates are used are the liability for

employee severance benefits and the useful life of tangible capital assets.  Actual results could significantly differ

from those estimated.  Management’s estimates are reviewed periodically and, as adjustments become

necessary, they are recorded in the financial statements in the year they become known. 
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OFFICE OF THE CONFLICT OF INTEREST AND ETHICS COMMISSIONER

Notes to the Financial Statements
For the Year Ended March 31

3. Parliamentary Authorities

The Office receives most of its funding through annual Parliamentary authorities. Items recognized in the
Statement of Operations and the Office's Net Financial Position and the Statement of Financial Position in one
year may be funded through parliamentary authorities in prior, current or future years. Accordingly, the Office has
different net results of operations for the year on a government funding basis than on an accrual accounting basis.
The differences are reconciled in the following tables: 

(a) Reconciliation of net cost of operations to current year authorities used

2012 2011

(in dollars)

Net cost of operations before government funding 7,464,535 7,180,609

Adjustments for items affecting net cost of operations
but not affecting authorities:

Amortization of tangible capital assets (119,160) (118,765)

Services provided without charge by other
government departments (1,015,659) (1,021,109)

Increase in vacation pay and compensatory leave (26,173) (24,824)

Increase in employee future benefits (48,795) (30,775)

Refund of prior years' expenditures 6,311 1,914

Total items affecting net cost of operations but not affecting authorities 6,261,059 5,987,050

Adjustments for items not affecting net cost of operations
but affecting authorities:

Acquisition of tangible capital assets 377,915 28,876

Decrease in prepaid expenses (1,113) -

Total items not affecting net cost of operations but affecting authorities 376,802 28,876

Current year authorities used 6,637,861 6,015,926
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OFFICE OF THE CONFLICT OF INTEREST AND ETHICS COMMISSIONER

3. Parliamentary Authorities (continued)

(b) Authorities provided and used

2012 2011

(in dollars)

Authorities provided:

Vote 15 - Operating expenditures 6,338,000 6,338,000

Statutory amounts 744,367 703,760

Less:

Lapsed: Operating
(444,506) (1,025,834)

Current year authorities used 6,637,861 6,015,926
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OFFICE OF THE CONFLICT OF INTEREST AND ETHICS COMMISSIONER

Notes to the Financial Statements
For the Year Ended March 31

4. Accounts Payable and Accrued Liabilities

   The following table present details of the Office's accounts payable and accrued liabilities:

2012 2011

(in dollars)

Accounts payable - Other government departments and agencies 59,160 9,758

Accounts payable - External parties 17,700 14,825

Total accounts payable 76,860 24,583

Accrued liabilities 153,260 124,373

Total accounts payable and accrued liabilities 230,120 148,956
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OFFICE OF THE CONFLICT OF INTEREST AND ETHICS COMMISSIONER

Notes to the Financial Statements
For the Year Ended March 31

5. Employee Future Benefits

(a) Pension benefits: The Office's employees participate in the Public Service Pension Plan, which is sponsored
and administered by the Government. Pension benefits accrue up to a maximum period of 35 years at a rate of 2
percent per year of pensionable service, times the average of the best five consecutive years of earnings. The
benefits are integrated with Canada/Québec Pension Plan benefits and they are indexed to inflation. 

Both the employees and the Office contribute to the cost of the Plan. The 2011-2012 expense amounts to
$535,200 ($494,039 in 2010-2011), which represents approximately 1.8 times (1.9 times in 2010-2011) the
contributions by employees.

The Office's responsibility with regard to the Plan is limited to its contributions. Actuarial surpluses or deficiencies
are recognized in the financial statements of the Government of Canada, as the Plan's sponsor.

(b) Severance benefits: The Office provides severance benefits to its employees based on eligibility, years of
service and salary at termination of employment. These severance benefits are not pre-funded. Benefits will be
paid from future authorities. Information about the severance benefits, measured as at March 31, is as follows:

2012 2011

 (in dollars)

Accrued benefit obligation - Beginning of year 872,177 841,402

Expense for the year 419,023 174,866

Benefits paid during the year (370,228) (144,091)

Accrued benefit obligation - End of year 920,972 872,177

Changes were made to conditions of employment for executives and most employees and as a result, the
accumulation of severance benefits under the employee severance pay program ceased for these employees
commencing in 2012. Employees subject to these changes have been given the option to be immediately paid the
full or partial value of benefits earned to date or collect the full or remaining value of benefits on termination from
the public service. These changes have been reflected in the calculation of the outstanding severance benefits
obligation.
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OFFICE OF THE CONFLICT OF INTEREST AND ETHICS COMMISSIONER

Notes to the Financial Statements
For the Year Ended March 31

6. Accounts Receivable and Advances

    The following table presents details of the Office's receivables and advances balances:

    2012      2011

(in dollars)

Receivables - Other government departments and agencies 72,003 68,454

Employee advances 500 500

Net accounts receivable and advances 72,503 68,954
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OFFICE OF THE CONFLICT OF INTEREST AND ETHICS COMMISSIONER

Notes to the Financial Statements
For the Year Ended March 31
(in dollars)

7. Tangible Capital Assets

      Cost           Accumulated Amortization     Net book value

Capital Asset
Class

Opening
balance Acquisitions

Closing
Balance

Opening
Balance Amortization

Closing
Balance 2012 2011 

Machinery and
equipment 13,501 - 13,501 6,941 1,350 8,291 5,210 6,560

Other
equipment 575,658 12,142 587,800 258,429 57,576 316,005 271,795 317,229

Computer 
equipment 71,355 113,455 184,810 7,527 46,216 53,743 131,067 63,828

Computer
software 8,381 252,318 260,699 8,381 14,018 22,399 238,300 -

Leasehold
Improvements 120,523 - 120,523 120,523 - 120,523 - -

Total 789,418 377,915 1,167,333 401,801 119,160 520,961 646,372 387,617

Amortization expense for the year ended March 31, 2012 is $119,160  (2011 - $118,765).
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OFFICE OF THE CONFLICT OF INTEREST AND ETHICS COMMISSIONER

Notes to the Financial Statements
For the Year Ended March 31

8. Related Party Transactions

The Office is related as a result of common ownership to all Government departments, agencies, and Crown
corporations. The Office enters into transactions with these entities in the normal course of business and on
normal trade terms. In addition, the Office has an agreement with the House of Commons related to the provision
of information technology services, the Library of Parliament related to the provision of financial management
services and Public Works and Government Services Canada related to the provision of compensation services.
During the year, the Office received common services which were provided without charge from other Government
departments as presented in part (a) below.

(a) Common services provided without charge by other government departments

During the year, the Office received services without charge from certain common service organizations related to
accommodation and the employer's contribution to the health and dental insurance plans. These services provided
without charge have been recognized in the Statement of Operations and the Office's Net Financial Position as
follows:

2012 2011

(in dollars)

Accommodation 699,502 691,134

Employer's contribution to health and dental insurance plan 316,157 329,975

Total 1,015,659 1,021,109

The Government has centralized some of its administrative activities for efficiency, cost-effectiveness purposes
and economic delivery of programs to the public. As a result, the Government uses central agencies and common
service organizations so that one department performs services for all other departments and agencies without
charge. The costs of these services, such as the payroll, cheque issuance and translation services provided by
Public Works and Government Services Canada, are not included in the Statement of Operations and the Office's
Net Financial Position. In addition, the costs of maintenance, identity cards, transportation and messenger
services provided by the House of Commons are also not included in the Statement of Operations and the Office's
Net Financial Position.
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OFFICE OF THE CONFLICT OF INTEREST AND ETHICS COMMISSIONER

8. Related Party Transactions (continued)

(b) Other transactions with related parties

    2012      2011

(in dollars)

Accounts receivable - Other government departments and agencies 72,003 68,454

Accounts payable - Other government departments and agencies 59,160 9,758

Expenses - Other government departments and agencies 2,058,263 1,465,239

Expenses disclosed in (b) exclude common services provided without charge, which are already disclosed in (a).
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OFFICE OF THE CONFLICT OF INTEREST AND ETHICS COMMISSIONER

Notes to the Financial Statements
For the Year Ended March 31

(in dollars)

9. Segmented Information

Presentation by segment is based on the Office's program activity structure.  The presentation by segment is
based on the same accounting policies as described in the summary of significant accounting policies in note 2.
The following table presents the expenses incurred and revenues generated for the main program activities, by
major object of expense and by major type of revenue.  The segment results for the period are as follows:

2012 2011
Restated

(Note 10)

Expenses
Administration

of Act
and Code

Internal
Services Total Total 

Salaries and employee benefits 3,896,481 1,685,890 5,582,371 5,278,709

Professional and special services 300,336 545,703 846,039 898,488

Accommodation 478,890 220,612 699,502 691,134

Amortization of tangible capital assets 71,982 47,178 119,160 118,765

Materials and supplies 51,201 15,134 66,335 57,791

Repairs and maintenance 17,558 45,321 62,879 34,619

Communications, travel and relocation 45,148 7,508 52,656 68,651

Rentals 16,922 4,416 21,338 24,634

Information 12,846 1,409 14,255 7,818

Total Expenses 4,891,364 2,573,171 7,464,535 7,180,609

Revenues

Administrative penalties 800 - 800 600

Revenues earned on behalf of Government (800) - (800) (600)

Total Revenues - - - -

Net cost from continuing operations 4,891,364 2,573,171 7,464,535 7,180,609
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OFFICE OF THE CONFLICT OF INTEREST AND ETHICS COMMISSIONER

Notes to the Financial Statements
For the Year Ended March 31

10. Accounting Changes

During 2011, amendments were made to Treasury Board Accounting Standard 1.2––Departmental and Agency
Financial Statements to improve financial reporting by government departments and agencies. The amendments
are effective for financial reporting of fiscal years ending March 31, 2012, and later. The significant changes to the
Office’s financial statements are described below. These changes have been applied retroactively, and
comparative information for 2010-2011 has been restated.

Net debt (calculated as liabilities less financial assets) is now presented in the Statement of Financial Position.
Accompanying this change, the Office now presents a Statement of Change in Net Debt and no longer presents a
Statement of Equity.

Revenues are now presented net of non-respendable amounts in the Statement of Operations and the Office's
Net Financial Position and in the Statement of Financial Position. The effect of this change was to increase the net
cost of operations after government funding and transfers by $800 for 2012 ($600 for 2011) and increase the Net
Cash provided by Government of Canada by $800 for 2012 ($600 for 2011). 

2011 2011

As previously
stated

Effect of
change

Restated

Statement of Operations and the Office's Net Financial Position:

      Revenues 600 (600) -

      Government funding

Net cash provided by Government of Canada 6,071,663 600 6,072,263
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OFFICE OF THE CONFLICT OF INTEREST AND ETHICS COMMISSIONER

Notes to the Financial Statements
For the Year Ended March 31

11. Comparative Information

Comparative figures have been reclassified to conform to the current year's presentation.
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Annex to the Statement of Management Responsibility 
Including Internal Control Over Financial Reporting 

Summary of the assessment of effectiveness of the systems 
of internal control over financial reporting and action plan of 
the Office of the Conflict of Interest and Ethics Commissioner 
for fiscal year 2011-2012 
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Preface 
 
The management of the Office of the Conflict of Interest and Ethics Commissioner (Office) is 
responsible for maintaining an effective system of internal control over financial reporting (ICFR).  
 
Management has decided to conduct an annual assessment of its system of ICFR, establish an 
action plan to address any necessary adjustments, and to attach to the Statement of Management 
Responsibility a summary of the assessment results and action plan.  
 
An effective system of ICFR aims to achieve reliable financial statements and to provide 
assurances that: 
 

 Transactions are appropriately authorized; 
 Financial records are properly maintained;  
 Assets are safeguarded from risks such as waste, abuse, loss, fraud and mismanagement; 

and 
 Applicable laws, regulations and policies are followed. 

 
It is important to note that the system of ICFR is not designed to eliminate all risks, but rather to 
mitigate risk to a reasonable level with controls that are balanced with and proportionate to the 
risks they aim to mitigate.  
 
The maintenance of an effective system of ICFR is an ongoing process designed to identify, 
assess effectiveness and adjust as required key risks and associated key controls, as well as to 
monitor its performance in support of continuous improvement.  
 
The system of ICFR is designed to mitigate risks to a reasonable level based on an on-going 
process to identify key risks, to assess effectiveness of associated key controls, and to make any 
necessary adjustments. 
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1. Introduction  

This document is attached to the Office’s Statement of Management Responsibility Including 
Internal Control Over Financial Reporting for the fiscal year 2011-2012.  For the first time, this 
document provides summary information on the measures taken by the Office to maintain an 
effective system of internal control over financial reporting (ICFR). In particular, it provides 
summary information on the assessments conducted by the Office as at March 31, 2012, 
including progress, results and related action plans along with some financial highlights pertinent 
to understanding the control environment unique to the Office. 

1.1 Authority, Mandate and Program Activities  

Detailed information on the Office’s authority, mandate and program activities can be found in the 
Office’s Annual Report in respect of the Conflict of Interest Act and the Office’s Annual Report in 
respect of the Conflict of Interest Code for Members of the House of Commons. 

Financial highlights  
Below is key financial information for fiscal year 2011-2012.  More information can be found in the 
Office’s audited Financial Statements and Notes to the Financial Statements.  
 
 Total expenses were $7,465,535, 75% of which is salary.   
 Total revenues of $800 (Administrative penalties) were earned on behalf of Government.   
 Total financial and non-financial assets and liabilities were $876,492 and $1,374,987, 

respectively. Tangible capital assets comprise 74% of the Office’s total assets. Accounts 
payable and accrued liabilities comprise 17% of total liabilities.  

 The Office has a number of information systems that are critical to its operations and financial 
reporting.  

1.2 Audited financial statements 

Financial statements of the Office are been audited since 2011. The Office has received a clean 
audit opinion for the fiscal years 2011-2012 and 2010-2011. 

1.3 Service arrangements relevant to financial statements 

The Office relies on other organizations for the processing of certain transactions that are 
recorded in its financial statements.  

 PWGSC centrally administers the pay services, the payments of salaries and the 
management of accommodation services. 

 Treasury Board Secretariat provides the Office with information used to calculate various 
accruals and allowances, such as the accrued severance liability. 

 The House of Commons provides system development and maintenance support services for 
the information systems used in financial reporting. 

 The Library of Parliament (the Library) provides the Office with financial services, including 
transaction processing and preparation of financial statements. 
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1.4 Material changes in fiscal-year 2011-2012 

The revised requirements of TBAS 1.2 effective fiscal year 2011-2012 have been reflected in the 
2011-2012 Office’s financial statements.  Previous year information has been restated to conform 
with the revised requirements. 

Other changes in 2011-2012 relevant to the financial statements include the assessment and 
improvements to the Office’s system of ICFR. 

2. Office's control environment relevant to ICFR 

The Office recognizes the importance of setting the tone from the top to help ensure that staff at 
all levels understand their roles in maintaining effective systems of ICFR and is well equipped to 
exercise these responsibilities effectively. The Office’s focus is to ensure risks are managed well 
through a responsive and risk-based control environment that enables continuous improvement 
and innovation.   

2.1 Key positions, roles and responsibilities  

Below are the Office’s key positions and committees with responsibilities for maintaining and 
reviewing the effectiveness of its system of ICFR. 

Commissioner – The Office’s Commissioner as Accounting Officer, assumes overall 
responsibility and leadership for the measures taken to maintain an effective system of internal 
control. In this role, the Commissioner chairs the Senior Management Committee. 

Chief Financial Officer (CFO) – The Office’s CFO reports directly to the Commissioner and 
provides leadership for the coordination, coherence and focus on the design and maintenance of 
an effective and integrated system of ICFR, including its annual assessment. 

Directors – The Office’s Directors in charge of program delivery are responsible for maintaining 
and reviewing the effectiveness of the system of ICFR falling within their mandate. 

Senior Management Committee (SMC) - As the Office’s central decision-making body, the SMC 
reviews, approves and monitors the Corporate Risks Profile and the Office’s system of internal 
control, including the assessment and action plan relating to the system of ICFR.    

2.2 Key measures taken by the Office 

The Office's control environment also includes a series of measures to equip its staff to manage 
risks well through raising awareness, providing appropriate knowledge and tools as well as 
developing skills. Key measures include:  

 The establishment of a Code of values and standards of conduct; 
 The MOU with the Library has been updated to include the role of the Library with respect to 

ICFR; 
 Annual performance agreements which clearly set out financial management responsibilities 

for all executives; 
 Training program and communications in core areas of financial management; 
 Policies and guidelines tailored to the Office’s control environment; 
 Regularly updated delegation of financial signing authorities instrument; and 
 Documentation of the Office’s main business processes. 
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3. Assessment of Office's system of ICFR 

3.1 Assessment baseline 

Financial Statements of the Office for the fiscal year 2011-2012 have been audited by Ernst & 
Young and those for 2010-2011 by KPMG. In parallel, senior management has been providing 
increased focus on formalizing its approach to the management and on-going maintenance of its 
systems of ICFR with the objective of supporting continuous improvement.   

As a further step, the Office has commenced in 2011-2012 to implement a more systematic risk-
based and multi-year assessment plan of the design and operating effectiveness of its systems of 
ICFR. 

To support the control-based audit requirements, an effective system of ICFR has the objective to 
provide reasonable assurance that: 

 
 Transactions are appropriately authorized; 
 Financial records are properly maintained;  
 Assets are safeguarded; and 
 Applicable laws, regulations and policies are followed. 

  
Over time, this includes assessment of design and operating effectiveness of the system of ICFR 
leading to ensuring the on-going monitoring and continuous improvement of the Office’s system of 
ICFR. 
  
Design effectiveness means to ensure that key control points are identified, documented, in place 
and that they are aligned with the risks (i.e. controls are balanced with and proportionate to the 
risks they aim to mitigate) and that any remediation is addressed. This includes the mapping of 
key processes and IT systems to the main accounts by location as applicable. 
 
Operating effectiveness means that the application of key controls has been tested over a defined 
period and that any required remediation is addressed.  
 
The assessment covers all Office control levels which include corporate or entity, general 
computer and business process controls. 
 
On-going monitoring means that a systematic integrated approach to monitoring is in place, 
including periodic risk-based assessment and timely remediation. 
 

3.2 Assessment method at the Office 

The self-assessment at the Office is a systematic review conducted to provide assurance on 
internal control over financial reporting. 

To determine the scope of the initiative for 2011-2012, a scoping and planning exercise was 
undertaken to identify key business processes.  During this exercise, both quantitative and 
qualitative factors were considered. Materiality levels for financial statement accounts and for 
significant business units or processes were established. Other risk areas, such as susceptibility 
of loss due to errors or fraud, nature of account, etc. that could have an impact on the internal 
controls over financial reporting were also identified.  Financial statement assertions and control 
categories were documented.   
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The Office then identified its key business processes and sub-processes taking into account risks 
and materiality relative to financial statement assertions. The key business processes identified 
were:  

 Compensation; 
 Goods and Services; 
 Planning, budgeting and forecasting; 
 Preparation of Financial Statements; and 
 Financial systems access security. 
 

4. Assessment results as of March 31, 2012 

In 2011-2012, for each of the key processes and related sub-processes, the Office has completed 
the following activities: 

 Identified process owners and gathered information pertaining to existing business processes, 
risks and controls, including appropriate policies and procedures; 

 Mapped the key business processes; 
 Developed flowcharts for each process/sub-process; and 
 Validated documentation with process owners. 

On this basis, the Office has documented its approach and criteria for identifying and assessing 
key risks and controls in order to articulate its multi-year action plan and related implementation 
requirements.   

There were no material deficiencies noted which would cause a significant weakness in internal 
controls over financial reporting. 
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5. Office's action plan 

The action plan below highlights the progress that the Office will be making in completing the 
assessment of design and operating effectiveness of its key controls: 
 

 Completed 2012-2013 2013-2014 

Scoping and Planning     
 

    

Process Controls Completed 2012-2013 2013-2014 

Documentation    

  Compensation     

  Goods and services     
  Planning, budgeting and  
  forecasting     

  Preparation of financial statements      

  Financial systems access security     

    
Identification of controls    
  Compensation     

  Goods and services     
  Planning, budgeting and  
  forecasting     

  Preparation of financial statements      

  Financial systems access security     

    

Test of Design    

  Compensation     

  Goods and services     
  Planning, budgeting and  
  forecasting     

  Preparation of financial statements      

  Financial systems access security     
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Test of Operating effectiveness Completed 2012-2013 2013-2014 

  Compensation     

  Goods and services     
  Planning, budgeting and  
  forecasting     
  Preparation of financial statements      

  Financial systems access security     

    

 IT General Controls Completed 2012-2013 2013-2014 
Documentation and identification of 
controls   

  
Test of design     
Test of operating effectiveness     

    

Entity Level Controls Completed 2012-2013 2013-2014 
Documentation and identification of 
controls   

  
Test of design     
Test of operating effectiveness     

    

Monitoring 
Completed 2012-2013 2013-2014 

On-going monitoring      
 

28


	Statement Cash Flows



